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To begin, | would like to extend my gratitude to all Board members and Chief
Elected Officials for their support in our quest to serve those individuals and
employers in our 13 county workforce area and progressing our mission to
connect the local workforce with sustainable growth opportunities. WIOA services
benefit both individuals and local employers as well as enhance the local
economies. Through your meeting attendance, committee leadership, and
dedication of personal time, Local Workforce Innovation Area 23 continues to be
considered best practice in several areas by the Department of Commerce and
Economic Opportunity (DCEQ). Your efforts and support are immensely valued.

In addition to the other information provided in this report, following are some highlights from Program

Year 20:
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LWIA 23 spent 63.7% of Dislocated Workers and Adult funds and 59.1% of all funds on training
customers.

LWIA 23 received a 19.1% ($603,272) decrease in funding for the program year beginning
7/1/21 after receiving a 15.1% ($415,426) increase the previous year.

C.E.F.S. staff participated in 2 Rapid Response events in our area, offering services to 91
individuals affected by layoff.

8 On-the-Job-Training contracts were created with area businesses, totaling $48,680.

LWIA 23 was granted a waiver of the 80% expenditure policy, so that we were able to carryover
unspent PY20 funds into PY21. $723,019 (73%) of Youth funds and $526,872 (44%) of Adult
funds carried over into PY 21.

After nearly a yearlong hiatus, the Integrated Business Services Team has resumed monthly
meetings and is moving forward with supporting a unified message to the businesses we serve.
Pat Click (Chair) and Gareld Bilyew (Vice-Chair) were re-elected as officers of the Board.

Nancy Purdy (Chair) and David McCabe (Vice-Chair) were re-elected as officers of the CEO's.
11 Incumbent Worker Training projects were completed or in process, totaling $68,465.

The Board selected Stephanie Lowe of Effingham as the annual Success Story winner.

LWIA 23 Staff moved into the new Workforce Development Center on Lake Land College’s
campus in February. Staff members have their own office and a shared supply/copier room.
Annual rent has decreased from $12,216 to $6,465 for a savings of 47%.

The LWIA 23 website www.lwa23.net was redesigned and updated.

As we continue to progress through 2021 and into 2022, be assured that LWIA 23 staff and C.E.F.S.
staff, as Service Provider, are steadfast in providing outstanding service to individuals and businesses in
our workforce area in innovative and accessible ways. We love the work we do here and enjoy seeing
the impressive gains that our customers and partners make. From entry to executive levels, young
adults to senior career professionals, and everyone in between, we proudly serve Local Workforce
Innovation Area 23.

| am delighted to present our Annual Report for Program Year 20 (July 1, 2020 — June 30, 2021).

Best Regards,

Jamie Corda Hadjaoui, MBA
Director of Workforce Investment
Lake Land College / LWIA 23


http://www.lwa23.net/
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McKellar, Robertson, McCarty & Click Insurance Ltd., Partner

PRSI Pump Repair Specialists, Inc, Owner

Bolin Enterprises, Inc., Owner

International Union-Operating Engineers Local 841, Business Rep.
C.E.F.S. Economic Opportunity Corp., CEO

Cannons Furniture, Owner

Moultrie County Counseling Center, Director

Top Shelf Solutions, Owner
Country Financial, Representative

Department of Rehabilitation Services, Rehab Svcs. Supervisor

U of | Extension, Community Development Educator
North American Lighting, Human Resources Manager

Laborers Local Union #1589, President

IDES, Public Service Administrator

Kaskaskia College, Vice President of Instructional Services
National Able Network, Program Manager (Title V)
Cornerstone Financial, Senior Financial Advisor

Agri-Fab, Human Resources Manager

Reed Reflexology, Business Manager

First-Mid Bank and Trust, Assistant Vice President

Sarah Bush Lincoln Health System, Human Resources Director
Director of Adult and Alternative Education

FayCo Enterprises, Inc., Executive Director

Embarras River Basin Agency, CSBG Coordinator

Illinois Department of Human Services, Local Office Administrator

Kuhl’s Trailer Sales, Vice President

Olney Trust Bank, Loan Officer Supervisor



CEOs
Chair - Nancy Purdy - Coles County

Vice Chair - David McCabe - Moultrie County . . .
Planning & Oversight Committee

Jim Bolin - Clark County Chair — Mike Conrad
Vice Chair — Chris Strohl

Joe Gilliland - Clay County

David Fulling - Crawford County Youth Committee

Chair - Tiffany Macke
Vice Chair — Chris Strohl

Todd Beard - Cumberland County

Jeff Voigt - Edgar County

John Perry - Effingham County Executive Committee
Chair — Pat Click
Jennifer Waggoner - Fayette County Vice Chair — Gareld Bilyew

Jason Warfel - Jasper County

Consortium Committee
Chair - Kevin Bushur
Vice Chair — Chris Strohl

Jim Brewer - Lawrence County
Debbie A. Smith - Marion County

Dennis Graves - Richland County

LWIA 23 Board Staff

Jamie Corda Hadjaoui - Director of Workforce Investment

IAKE JAND

Tony Logue - WIOA Operations Coordinator
COLLEGE

Debbie Whitacre - WIOA Financial Operations Coordinator



Effingham Central Office
Kevin Bushur — Chief Executive Officer

Laurie Jennings — Workforce Program Director
Kristen Turner — WIOA Programs Planner
Terry Meyer — WIOA Accounting Specialist

Centralia Office
Azlynn Arnold — Career Planner

Effingham Office

Elaine Nuding — WIOA Operations Manager
Charlene Nelson — WIOA Coordinator

Carol Hoedebecke — Career Planner

Azlynn Arnold — Career Planner

Mattoon Office
Debra Schumacher — WIOA Coordinator
Tabithia Wilcoxen — Career Planner

Laura McHenry — Career Planner

Olney Office

Alexis Urfer — Career Planner

Robinson/Lawrenceville Offices

Maureen Hays — Career Planner

Vandalia Office
Heidi Cade — Career Planner




UNEMPLOYMENT & FUNDING

The following projects, data, and stories reflect the important work WIOA funding
provides to our workforce area.

Unemployment Statistics PY18 - PY20
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Unemployment statistics for the counties in our area for the last three years in the month of July.
(Note: July 2020 was during the height of the COVID-19 pandemic.)

Adult, Youth & Disclocated Worker
LWIA 23 Grant Funds Awarded
Program Year 2006-2021
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Funding for adult, youth and dislocated workers over the years.



Participants Served PY17 - PY20
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Youth Services

Local Workforce Area 23 offers services through this program to at-risk youth to help them overcome barriers and achieve

educational and employment goals. Services offered in this program are: Work experience, skills training, GED classes,
leadership development, tutoring and career development, etc.

Adult Services

This program provides services to job seekers that move individuals from being economically disadvantaged to self-sufficient.

In addition to meeting the income standards for eligibility, customers enrolled in 1A often have other barriers to employment
(disabilities, limited work experience, basic skills deficiency, etc.)

Examples of the types of services offered are: Upgrading resume writing skills, upgrading interviewing skills, tuition,
transportation, child care, job search assistance and on the job training. All of these services can be accessed at the lllinois
workNet Centers and affiliate sites.

Dislocated Worker/TAA Services

These programs provide services to those individuals who have been affected by a layoff or business closing. Examples of the

services provided in this program are: Upgrading resume writing skills, upgrading interviewing skills, tuition, transportation,
child care, job search assistance and on the job training. All of these services can be accessed at the lllinois workNet Centers
and affiliate sites.



July 1, 2020 - June 30, 2021

IECC | KC | LLC | PKLND | Total

Accounting/Bookkeeping 3 1 7 11

Agriculture 4
Animal Services 0
Auto Body Repair 0
Auto Mechanic 2 2
Carpenter 0
CDL 4 1 15 20
Chefs & Cooks 2 2

Computer
Network/Programming/Support 9 9
Criminal Justice 0
Dental Hygienist/Assistant 0
Electrical Repair 0
Elementary Education 0
EMT 4 4
Engineering 5 11 16
Food Preparation 0
HVAC 1 1 2
Information Systems 0
LPN 2 5 12 19
Maintenance Repair 0
Marketing Manager 0
Medical Assistant 9 3 12
Medical Records / Coders 1 7 11 19
Office Supervisor 3 5 7 15
Operations Manager 0
Physical Therapy Assistant 9 9
Radiology 4 4
Respiratory Therapy 5 3 8
RN | 37 26 | 68 131

Sales Management 14 14
Secretary/Administrative Assistant 0
Welding 2 3 5

70 55 178 3 302

IECC = lllinois Eastern Community Colleges
KC - Kaskaskia College

LLC = Lake Land College

PKLND = Parkland College



PERFORMANCE OUTCOMES FOR PROGRAM YEAR 2020

Final Anhnual Outcomes

LWA: 23 - CEFS Economic Opportunity Corporation
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Owverall Outcome: FAIL Program Year: 2020 through Program Quarter: 4
%% of &% of
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Performance Measurement Goal Thrashaold QOutcome Goal Goal Status
Youth Employment Rate Q2 [VERZ) : 56.0% 59.4% 75.0% 113.64% 126.26% EXCEED
Youth Employment Rate Q4 [YER4] : 56.0% 09.4% 76.06% 116,0% 128.89% EXCEED
¥outh Median Earnings Rate Q2 [YMER) : $£3,200.00 £2,880.00 £4.490.87 140.24% 155.93% EXCEED

Youth Credential Attainment Rate (WCAR) :  &60.0%% 54,00 52.27% 87.12%% 565,804 FAIL
Youth Measurable Skills Gain [YMSG) 2 S2.0% 46,8% S, 24%% 104,31% 115.9% EXCEED
Adult Employment Rate Q2 (AERZ): 82.0% 73.8% 86.26%  105.32% 117.02% EXCEED
Adult Employment Rate 04 [AER4) = 81.0% 72.9% 87.3245% 107.83% 119.81% EXCEED
Adult Median Earnings Rate Q2 [AMER] : $6,200.00 $5,580.00 $8,021.98 129.239% 143.76% EXCEED
Adult Credential Attainment Rate [ACAR) @ 63.0% 58.3% B63.16%% 97.17% 107.97% MEET
Adult Measurable Skills Gain [AMSG] 2 48.0% 43.25% 69.035% 143.81% 159.79% EXCEED
O Em|:|||:|1gment Rate Q2 (DERZ) 2 84.,0% 75.6% 91.,18% 108.55% 120.61% EXCEED
DW Employment Rate <4 (DERS) = 81.0% 72.9% 86.49% 106,78% 118.64% EXCEED
D'wW Median Earnings Rate $2 [DMER) : $7,800.00 $7,020.00 $9,103.90 116.72% 129.69% EXCEED
O'W Credential Attainment Rate [DMCAR) 2 76.0% 68.4% 81.97% 107.86% 119.84% EXCEED
DWW Measurable Skills Gain (DMSG) 2 55.0% 49,55% 73.91% 1324,28% 149.31% EXCEED

AER2 AMER,DERZ,DMER,YER2 ¥MER based on customers who exited between 07/01/2019 and 0&/20,/2020
AER4 ACAR,DER4,DCAR,YERS Y CAR based on customers who exited between 01/01/201% and 12/31/201%9
AMSGE,DMSGE,YMSG based on enrollment anniversaries between 7,/01/2020 and 06/20,/2021
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(Failed Youth Credential Rate by one Customer)

DEFINITIONS OF WIOA PERFORMANCE MEASURES

Youth Employment Rate
The number of Youth exiters with post quarter 2 or 4 wages divided by the number of Youth exiters.

Youth Median Earnings Rate
The median wage amount of Youth exiters with post quarter 2 wages divided by the number of Youth exiters with
post quarter 2 wages.



Youth Credential Attainment Rate

The number of Youth exiters who attain a credential (diploma, GED or certificate) during participation or the end
of 1 year after exit divided by the number of Youth exiters enrolled in education or training (excluding OJT or
Customized).

Youth Measurable Skills Gain

Youth participants who achieved a Measurable Skill Gain in the program year divided by Youth participants
enrolled in an education or training program leading to a recognized postsecondary credential or employment.

Adult Employment Rate

The number of Adult exiters with post quarter 2 or 4 wages divided by the number of Adult exiters.

Adult Median Earnings Rate

The median wage amount of adult exiters with post quarter 2 wages divided by the number of adult exiters with
post quarter 2 wages.

Adult Credential Attainment Rate

The number of Adult Exiters who attain a credential (diploma, GED, or certificate) during participation or the
end of 1 year after exit divided by the number of Adult Exiters enrolled in education or training (excluding OJT
and Customized).

Adult Measurable Skills Gain

Adult participants who achieved a Measurable Skill Gain in the program year divided by Adult participants
enrolled in an education or training program leading to a recognized postsecondary credential or employment.

Dislocated Worker Employment Rate

The number of Dislocated Worker exiters with post quarter 2 or 4 wages divided by the number of Dislocated
Worker exiters.

Dislocated Worker Median Earnings Rate

The median wage amount of Dislocated Worker exiters with post quarter 2 or 4 wages divided by the number of
Dislocated Worker exiters with post quarter 2 or 4 wages.

Dislocated Worker Credential Attainment Rate

The number of Dislocated Worker Exiters who attain a credential (diploma, GED, or certificate) during
participation or the end of 1 year after exit divided by the number of Dislocated Worker Exiters enrolled in
education or training (excluding OJT and Customized).

Dislocated Worker Measurable Skills Gain

Dislocated Worker participants who achieved a Measurable Skill Gain in the program year divided by Dislocated
Worker participants enrolled in an education or training program leading to a recognized postsecondary
credential or employment.




/ LWIA 23 \

TRAINING VS OVERHEAD
REQUIRES 50% OF FUNDS TO BE SPENT ON TRAINING

PY18 PY19 PY20
Adult / DWS 68.7% 62.6% 63.7%
Total All Funds 63.1% 55.4% 59.1%

o /

PY20 LWIA 23 Incumbent Worker Training Projects

Name Location # Trained | Type of Training Paid
Hella Flora 3 Mechatronics $ 3,744.94
$ 2,045.20
Odd Fellow - 2 year Mattoon 1 LPN - Apprenticeship $ 1,840.36
Magura USA Olney 1 Manufacturing Mgmt. $ 251154
$ 1,276.43
BK Resources Altamont 3 Welding $ 3,802.00
Versatech Effingham 8 Lean Leadership $ 10,000.00
AM Transport Olney 2 Sales Leadership $10,000.00
Magura USA Olney 8 Lean Manufacturing $ 8,560.00
Americana Salem 10 Lean Leadership $ 13,785.00
Total Printing Systems Newton 11 Lean Leadership $10,900.00

$68,465.47




Stephanie Lowe

Effingham, IL

Career Planner: Heidi Cade

Stephanie came to the WIOA office in May 2018 needing assistance with classroom training in the
Radiologic Technology program. As a single mom, she wanted to pursue her education to reach a
self-sufficiency level. She heard about our program through her sister who was also receiving
classroom training assistance.

While in the program, WIOA provided case management, tuition assistance, books, uniforms and
mileage reimbursement. With these expenses taken care of, she was able to better provide for her
child, work and attend school full-time.

No matter what she has on her plate—single mom working full-time between 2 jobs as well as
attending full-time classes with out-of-town clinicals—Stephanie is always smiling and doesn’t allow
circumstances to keep her from her ultimate goals, one of which is graduating with her Associate’s
Degree in May 2021. She recently won the “Living the Dream” award through the Soroptimist
organization with a prize of $1,000 for this top award and recognition. She is close to reaching her
dreams and becoming self-sufficient. She is a positive role model for her daughter and proves that
through adversity, there is strength.



PY20 PARTICIPANT DATA
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PY20 DIRECT TRAINING EXPENDITURES
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PY20 KEY METRICS

WORK EXPERIENCE WORKSITES

We would like to thank the following businesses for providing our customers with the
opportunity to gain valuable work experience:

Worksite County Worksite County
Catholic Charities Coles CEFS Meals on Wheels Fayette
Effingham Child Development
Vandalia City Cemetery Fayette Center Effingham
Centralia Community Youth Center | Marion Salvation Army Coles
Coles County Habitat ReStore Coles BBN Label & Screen Fayette
Lake Land College Coles Stevens Industries Effingham
Scheff's Supplies Coles AM Transport Richland
Fayette County Hospital Fayette Quail Creek Country Club Crawford




LWIA 23 — ILLINOIS WORKNET CENTERS / PARTNERS

Centralia
2005 E. McCord St.
618-545-3250

Effingham
2311 Hoffman Drive
217-342-4382

Lawrenceville

700 E. State Street
618-973-4442

Mattoon
109 N. 16™ Ave.
217-279-0371

Olney
305 N. West Street, Room 208A
618-392-7777

Robinson
102 West Main St.
618-544-3858

Vandalia
517 West Gallatin
618-283-2780



LWIA 23 FUNDING FLOW

The chart below outlines the process through which federal funding is filtered down to the local level:

US Dept. of Labor

llinois DCEO

Chief Elected
Officials

Lake Land College

{(Grant Recipient)

C.E.ES.
(Service Provider)

e CEO’s select Grant Recipient

e CEOQ’s appoint the Board members

e Board selects the Service Provider

e Grant Recipient staffs the Board

e Service Provider administers the programs



BOARD MEMBER TERM FULFILLMENTS

LWIA 23 would like to thank the following Board Members who completed
their terms during the PY20 year:

Michael Conley — Higher Education

David Cox — Moultrie County

Van Leeds — Department of Rehab Services
Justin Martin - Labor

Deacon Patient — Moultrie County

Bruce Peters — Richland County

Tom Robinson — Lawrence County

Chuck Rose — Marion County

John Weidner — Clay County

hank o



Grant Recipient / Fiscal Agent:

Local Workforce Innovation Area 23
5001 Lake Land Blvd.
Mattoon, IL 61938
217-235-2942
www.lwa23.net

WIOA: Workforce Innovation & Opportunity Act

Linked m LWIA 23
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